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Best scenarios to boost your 
SharePoint implementation 

Toni Frankola

Acceleratio Ltd.

Croatia
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ÅLearn (at least) one new thing you can use to 
improve you SharePoint site tomorrow

ÅTarget audiance: Power (end) user
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Quick poll

ÅMy company is:

A. Microsoft Partner company

B. Small-Medium business (up to 500 employees)

C. Enterprise(more than 500 employees)
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Quick poll (2)

ÅSharePoint ςimplementation status:

A. Not installed

B. Implemented, but still ηǿƻǊƪ in progressζ

C. Completed
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Quick poll (3)

ÅWe are using:

A. SharePoint Services 3.0

B. SharePoint 2007 Standard

C. SharePoint 2007 Enterprise

D. SharePoint 2010 J
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The dark project reality

Succeeded
32%

Late/Over 
budget

44%

Cancelled
24%

Source:CHAOS Summary 2009, Standish Group
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What about my SharePoint project?
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The problem

10% - SharePoint technology

90% - SharePoint Content and People
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SharePoint planning / requirements

ÅFind out what are the requirements

ÅRequirements gathering before installation
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SharePoint - [ŜƎƻϯ ŀǇǇǊƻŀŎƘ

Å1... Å2... Å3...
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SharePoint as you see it
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SharePoint as End user sees it
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Recommended reading
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MAX 28 
words

No copyright, 
no Google
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EndUserSharePoint.com
Åhttp://endusersharepoint.com
Åhttp://endusersharepoint.com/STP- Q&A


